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SQUASH EASTERN

ANNUAL PLAN

2011 

Mission

Growing Squash by promoting, facilitating and supporting squash competitions, players and clubs in the Eastern Region

Vision

Eastern, the largest playing squash region in New Zealand


Squash Eastern Operational Plan 2011





Major Objective 1:  Facilitate Growth

As at 31 Oct


	Strategic Outcome
	Strategic Plan KPI
	Action / KPI 2011
	Who
	Status
	Update

	1.1 Organise coach development courses
	1.1.1 Squash improved through more skilled and qualified coaches with 6 courses and 6 coaches being trained (from 2011). Work with Sport HB.
	Organise 2 coaching courses for interested coaches to attend – either local or North Island

Target 2 coaches to offer support and extra training to
	SE Board

Joel
	
	

	1.2  Organise referee development courses
	1.2.1  Squash improved through players being more knowledgeable about the game with 8 club referee courses and 3 district referee courses being run from 2010-2013
	Organise 2 referee courses with at least 60 attendees

Organise 1 district referee course for any interested club refs
	Joel
	
	

	1.3  Facilitate Club development programmes
	1.3.1  Working with Squash New Zealand and Sport HB to develop SE Squash Clubs – the heart of Squash.  
	Find 1 squash club to work with 
	Board
	In Progress
	HBLT (2010)

	1.4  Implement new squash IT programmes
	1.4.1  All squash clubs will use new IT system to input squash results
	All clubs to be scoring through new IT scoring system

Offer any support or assistance as necessary
	Board
	In Progress
	All clubs successfully inputting results through new IT system

	
	1.4.2  50% squash clubs to have new internet booking systems installed for their clubs so club members and casual users can book courts
	2 clubs to have new internet booking systems for courts

SE to investigate possible funding scenarios (Shelly to talk with ECCT and report back)
	Board
	In Progress
	Havelock North have made enquiries into cost of the new system.

HBSRC may be able to do a less expensive update to their current system

	1.5  Increase participation
	1.5.1  Ensure strong delivery and continued improvement of SE competitions
	De-brief and written report to be completed at the end of every SE competition. Improvements suggested for the following season.

Check Calendar as reminder of reporting due
	Competition Organiser and Board
	
	

	
	1.5.2 Assist clubs with promotion.


	Encourage use of the SE website and Newsletters to get info to all clubs

Think of other ways to advertise and promote all clubs
	Board
	
	

	
	1.5.3  Casual Users
	Gather information from clubs around NZ on Casual Users subs and systems
	Shelly
	Ongoing
	Keep tab on what other regions are doing

	1.6  Develop Juniors
	1.6.1  Develop link between Pry/Sec schools to J grades within clubs
	Establish email database of interested juniors (thru micro-court bookings and ss comp). Use this to advertise jnr tournaments, jnr club nights and holiday programmes

Cost and order fridge magnets (or other advertising tool) to use as giveaways at school events

Use Newsletter to encourage clubs to involve and encourage new juniors

Guide juniors to club coaches for further development


	Joel

SE Board

Shelly

Shelly

SE Board
	
	

	
	1.6.2  Develop Jnr Boys to rep level
	Work with current Junior Boys team to strengthen and develop their play

Identify new junior boys players

Organise coaching / training sessions (Hawke’s Bay and Gisborne)

Encourage players to attend various tournaments throughout Eastern and NZ

Think of inventive and interesting ways to utilize our great role models


	Joel
	
	

	
	1.6.3  Develop Jnr Girls to rep level 
	Contact all identified girls for a training squad

Organise coaching / training sessions (Hawke’s Bay and Gisborne)

Encourage players to attend various tournaments throughout Eastern and NZ
	Joel/Audine
	
	

	1.7  Develop competitive representative teams
	1.7.1  Develop players to rep level for Senior Nationals and Masters nationals
	Identify potential players for rep teams. Organise training and support
	SE Board
	
	



Squash Eastern Operational Plan 2011





Major Objective 2:  Deliver programmes

As at 31 Oct


	Strategic Outcome
	Strategic Plan KPI
	Action / KPI 2011
	Who
	Status
	Update

	2.1  Deliver School competitions for Primary and Secondary


	2.1.1 Organise (annually) a Hawke’s Bay Secondary Schools competition to be delivered under SE guidelines
	Organise HBSS squash leagues for May – August 2011
	Contractor 
	
	

	
	2.1.2   Organise (annually) a Gisborne Secondary Schools competition to be delivered by a contractor under SE guidelines
	Organise Gisborne SS squash competition (May – August 2011)
	(Contractor) 
	
	

	
	2.1.3   Micro-courts into 8 HB and 8 Gisborne Pry schools per year from 2011 onwards
	Develop a budget / cost and plan to achieve the annual goal in 2011
	Shelly (HB)

Gisborne contractor
	
	

	2.2  Deliver Super League competition
	2.2.1   Organise and deliver (annually) a Hawke’s Bay Super League competition
	Organise Super-League (April – Aug 2010)
	Dean
	
	

	2.3  Deliver Men’s Interclub competition
	2.3.1 Organise and deliver (annually) a Hawke’s Bay Men’s Interclub competition
	Organise HB Mens Interclub (April – Aug 2010)
	Graham Jackson & Campbell
	
	

	
	2.3.2 Organise and run a Gissy Mens Interclub competition 
	Organise Gisborne Mens Interclub 
	??
	
	

	2.4  Deliver Women’s Interclub competition
	2.4.1 Organise and deliver (annually) a Hawke’s Bay Women’s Interclub competition
	Organise HB Womens Interclub (April – Aug 2010)
	Joel
	
	

	
	2.4.2 Organise and deliver a Gisborne Womens’ Interclub
	Organise Gisborne Womens Interclub
	??
	
	

	2.5  Deliver a summer League competition
	2.5.1 Organise a Hawke’s Bay Summer League competition
	Organise Summer League competition 
	Joel
	
	

	
	2.5.2 Organise a Gisborne Summer League competition
	Organise Gisborne Summer League competition 
	Audine
	
	

	2.6  Organise District Eliminations
	2.6.1 Organise SE district eliminations to find club teams to go to national graded club finals
	Organise District Eliminations 
	SE Board
	
	

	2.7  Organise SE competitions
	2.7.1 Organise SE club to run the SE Closed, SE Open and SE Jnrs/Masters Tournaments competition
	Organise SE Open 

Organise SE Closed

Organise SE Jnrs and Mstrs 
	SE Board


	
	

	2.8  Organise G & H Pot 
	2.8.1  Organise SE Club to run the G&H Pot – an annual competition for SE clubs
	Organise Hs/HN clubs to host this event
	SE Board
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Major Objective 3:  Raise the profile of squash externally and build communications internally

As at 31 Oct 2010


	Strategic Outcome
	Strategic Plan KPI
	Action / KPI 2011
	Who
	Status
	Update

	3.1 Promote and communicate squash to those outside of squash
	3.1.1 30 squash articles in Hawke’s Bay Today
	8 squash articles in HB Today

Keep records
	SE Board

Local Clubs

HB Today
	
	

	3.2 
	3.2.1 15 squash articles in Gisborne Herald
	Articles (5) in Gisborne Herald 

Keep records
	Gisborne clubs and local paper
	
	

	3.3 
	3.3.1 All results of squash tournaments in local newspapers within 48 hours 
	Send tournament results in promptly to reporter – Shane Hurndell

Check contact for Gisborne
	Local clubs

HB Today
	
	

	3.4 
	3.4.1 20 Squash promotions on radio 
	5 squash promotions on radio – keep working on relationship with Ross Holden
	SE Board, local clubs, Radio Network
	
	

	3.5 
	3.5.1 SE rep at 10 generic sports meetings
	SE rep at 3 generic sports meeting. 
	SE Board
	
	

	3.6 
	3.6.1 Juniors and Seniors to be annually nominated for Secondary School and Open Sports Awards
	1 SS squash player/coach/administrator nominated to SS sports awards and 1 player/coach/administrator (Jun/Sen) nominated to open awards
	SE Board
	
	

	3.7 
	3.7.1 Micro-courts to be used at 6 promotions
	Micro-court to be used at 2 promotions
	SE Board
	
	

	3.8 Promote and communicate squash to those inside of squash
	3.8.1 SE website updated regularly
	SE website updated weekly during season and maintenance over Summer
	Campbell
	
	

	3.9 
	3.9.1 Feb-Nov one-page newsletters every month
	10 newsletters produced and emailed to SE clubs/members
	Shelly
	
	

	3.10 
	3.10.1 Information Poster
	Produce an annual Poster for club noticeboards – after AGM
	Shelly
	
	

	3.11 
	3.11.1 Promote SNZ initiatives
	Clubs kept informed
	Gay / SE Board
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Major Objective 4:  Strengthen the structure and build organisational capability

As at 31 Oct 2011


	Strategic Outcome
	Strategic Plan KPI
	Action / KPI 2010
	Who
	Status
	Update

	4.1  Ensure a financially stable and sustainable future
	4.1.1  Meet budget targets
	Budget prepared for 2011

Board to work within budget
	Gay

SE Board
	
	

	
	4.1.2  Sustainable revenue streams
	
	
	
	

	4.2  Maintain & improve SE administration systems
	4.2.1  Administrator appointed & continually up-skilled
	Provide upskilling courses as necessary
	Gay

SE Board
	
	

	4.3  Policies and Procedures
	4.3.1  Reviewing existing policies and procedures and add policies as appropriate
	Complete review of policies and procedures, and add or change as necessary
	SE Board
	
	

	
	4.3.2  Ensure safe storage of policies and procedures
	These are to be kept on the SE website and will be password protected for SE Board to access
	SE Board

Campbell
	
	

	
	4.3.3  Meet SNZ deadlines
	Ensure all SNZ deadlines are met, ie. SEMs in on time etc
	SE Board
	
	

	4.4  Rules and regulations
	4.4.1  Reviewing existing rules and regulations and add rules/regulations as appropriate
	Complete review of rules and regulations, and add or change as necessary
	SE Board
	
	

	4.5  Strengthen Governance
	4.5.1  One board member annually attending governance training
	1 Board member to attend governance training

Put a reminder on the SE Calendar to consider new Board appointees (Sept)
	SE Board
	
	

	
	4.5.2  Ensure full quota of elected and appointed board members  
	
	
	
	

	4.6  Planning
	4.6.1  Review strategic plan annually to 1) review progress and 2) write the forthcoming year’s annual plan
	Review 4 year Strategic Plan (2010-2013)

Review Annual Plan progress at monthly meetings

Diairise to review plan and write Annual plan for upcoming year
	Board
	
	

	4.7 Personnel
	4.6.1  Appoint Development Personnel as appropriate
	Depending on funds available, work on various contracts 2 achieve goals
	Board
	
	


